
     

When you might consider declining a job offer 

If you know, in your gut, the position isn’t for you, then most likely the position isn’t right for you. It’s 
okay if the position isn’t the right fit. It’s better for you to come to this conclusion now than a year from 
now deep into the job. If you’ve run through the questions (on our What to do once you received a job 
offer resource) and feel uneasy about your responses, you might want to re-consider whether or not to 
accept the job offer.  
 
We’ve outlined some instances below when you might consider declining a job offer.  
 
When you might consider declining a job offer-  
 

● Your values don’t align with the company’s mission - After your interview, did you feel like you 
weren’t in favor of the company’s vision? For instance, you interviewed at a growing business 
heavily focused on increasing profits and closing sales, but you’re most interested in a company, 
whose mission involves some element of social impact. You might feel uneasy about accepting a 
position at a company where your core values differ from the overall mission or strategy of the 
company. At first, you might be willing to make amends and take-on the role despite your 
differences. Though, as time passes in the role, the misalignment might become more apparent 
and more difficult to deal with. If your values don’t seem to align with the direction of the 
company or the company’s goals, you might realize the company isn’t right for you.  
  

● If you’re not a fan of the work environment - Close your eyes and try to picture yourself going 
to work on your first day. How does the work environment and company culture make you feel? 
If your answer is “not good,” or “eh,” or “not great,” or even “I don’t know,” then you probably 
shouldn’t accept the offer given that you can’t picture yourself, in a positive light, working at the 
company.  Think about it. Typically, you spend eight to nine hours at work a day. That’s 40-45 
hours a week. If you can’t even imagine yourself liking the work environment, how could stand 
to spend 40-45 hours a week there (and not go nuts)? 

 
● If the position wasn’t what you thought it was - Again, I want you to shut your eyes and think 

about doing the job responsibilities of the position every, single day. How does the work make 
you feel? If you can’t imagine the work motivating or energizing you, why would you want to 
pursue it? If you find yourself in this scenario, we suggest declining the offer.  

 
● Terms of your offer changed from what was previously discussed - Yes, it happens. Sometimes, 

the terms of an offer might change once it is made. For instance, the starting salary offered to 
you is less than the range you were given during the interview process. Perhaps, it’s due to 
some lack of experience or qualifications than the employer imagined but still think you could 
learn the responsibilities of the position quickly. However, the compensation is now less than 
you anticipated. Take some time to thoroughly comprehend the changes made to your offer. If 



     

When you might consider declining a job offer 

you’re comfortable with the changes, great, but if you’re not, you most likely will not want to 
run with that offer.  

 
Now, if you’ve gone through these four points and realized it makes sense to decline the offer, we 
suggest you don’t delay writing to the employer letting them know you are pursuing other 
opportunities.  
 
We get it; declining a job offer might seem difficult and can make you feel nervous. You want to be 
honest but don’t want to burn bridges or corrode your credibility. Your young in your career. The points 
below include some tips we recommend you take to ensure you remain truthful while respectful and 
professional in your decline: 
 

● The simpler the better - When you decline an offer, you should provide a reason, as to why 
you’re declining the position, BUT you want to keep it simple. Don’t tell the recruiter/hiring 
manager you didn’t like the supervisor, who interviewed you or felt the interview process was 
very disorganized, or you weren’t excited about the company. DON’T DO THAT. In this case, less 
is more. Rather, provide a reason that’s truthful but less blunt and considerate of the people 
who have their hands in the interview process.   
 
For example -  

○ You decided to pursue another opportunity.  
○ The job isn’t the right fit for you. 
○ You decided to stay at your current employer. 

 
● Express thankfulness - You never want to burn a bridge especially in your professional career. 

The world is a small place. You never know when you’ll meet folks again. Therefore, you want to 
make sure you’re expressing your thankfulness even if you’re declining the position. The 
employer has given you the opportunity to interview with them, so it’s important to show your 
gratitude for offering their time to you.   

 
● Perhaps offer to stay in touch - If you developed a connection with the organization during the 

interview process, you might want to consider offering to stay in touch. As we said, it’s a small 
world. You don’t know who you might run into later in your career.  

 
The tips above enable you to decline your offer in a professional and deferential way without disrupting 
your reputation or putting off the employer who offered you the job.  
 


